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29 DES 176 
‘MEMORANDUM FOR THE RECORD 


SURJEST: Joint Project SAFE Site Selection Review with QDP/SPS 


1. On & December 1976 the following RECO and Projec® SAFE represent- 
atives met to review potential locations for the SAFE computer canter in 
the Headquarters S3ufiding: 


Ae Director, Project SAFE 

Se Deputy Director, Project SAFE 
Gs RECO/OL 

d. /RECO/OL 

2. L Coordinator, Project SAFE 


ze “|_| beqan the meating mentfoning a list of items to be 
discussed during the review of potential sites: 


a. Funding avaflability 


Initial sfte requirements (s{ze and completion 


ec. PS and emergency power requirements 


3. wr] _htates that the FY 77 budget had been approved 51 
Conqress and that facilities funds total $1,099,999. However, the 
initial contract action (for systems encineering) would confirm actual 
funding during the approval cycle. Apparently the funding cycle at this 
tine must transverse DOY/C2%S, IOA/ODP and BOA/OL authorization lines. 
(Comment: It {s apparent that this approval procedure will becone un- 
acceptabl2 as soon as numerous small procuresent actions are initiated 
@ach whic: would reaufre this Taborfous approval procedurg, A procedur 
simflar to the ODP Expansion which would transfer fiscal year facilities 
funding responsibility in their entirety appears more appropriate). 


4, a the first phase increment of 19,000 sq. ft. 


of site construction would be required fn July 1973 as planned. Separate 
£9 and 415 Hz UPS systems Including site praparation (3,099 sq. ft.) would 
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be requirad in the same time frama with approximately a 3-month margin 
(allowing for office relocation, start of contractor operations and initial 
equipment shipments). Backup emergency power 4s required as Project SAFE 
will be a crisis manasemant system. Emergency power will be require both 
in the computer center and in usar computer terminal araas. 


5, while several system configurations are possible from the 
ongoing system engineering, the most probable system confiquration fs 
the large canter colocating both main frane computers and mint-computer 
systems, Only a setback in the anjineering of the wide band communication 
system would necessitate a distributive system of minfeomputers located 
throughout the Headquarters Cutlding. An initial site oreparation of 
19,999 sq. ft. would be consistent with either of these conffqurations. 


STATINTL fe av[ _|stated his concern that the facilities funding as 
anproved may be Insuffictent if the cost of acquisition of new space 
{outside of the Headquarters Buflding) and secondary: relocations/renovations 
must be borne by Profact SAFE. (Comment: In addition, It should be noted 
STATINTL that no cost orofections have been made for the preparatios of terminal 
user areas both in Headquarters and outlying buildings}. “Mr. 
raviewed tha utility and physical requirenents of a computer center within 
the Headquarters Butlding which result in potential sites in the oround and 
first floor areas of the Northeast quadrant. Various options were presented 
| and the technical, operational, and political considerations were discussed. 
STATINTL The meatina concluded with a eae request for Project SAFE nersoanel to 
review thasa options and to chonse those two or three variations most suite 
able for OOP requirements before the Jfrector of Logistics’ review of Project 
SAFF nreparations on 15 December 1976. 


STATINTL Subsequantly, on 14 December 1976 messrs.[ 


STATINTL SPS/O9P, returned the SAFE comments and indicated the preference for: 


a, Ootion IC: Area of 14,375 sq. ft. east of F corridor 
and 11,655 sq. ft. west of £ corridor on the ground floor. 


h, Ontion IG: Area of 21,575 sq. ft. west of 3 and F 
corridors bounded hy Court Mo. 2 and the end elevator cores 
Rand €. 


%, The nreliminary scope of work was also returned with minimal coaments. 
Future active participation will be required by SAFE facilities personnal when 
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spacific equipnent engineering selections are made to define actual utilities 
requirements, 


STATINTL 


OL Project SAFE Coordinator 


cc: ar.[ =f PSPS 
B¥stribution: 


Oriq. .- OL/RECD/HER Official 
~ OL/RECB 


ourecoyues{__]sb{ | (2 dec 76) 
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